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Key messages -

• Example of Auckland’s urban ecosystem

• Flexibility of management

• Community led programme

• Coordination of science and innovation sharing

• Community conservation success story
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Northern NZ Dotterel/Tuturiwhatu pukunui

• Historic decline nationally 

• Main cause of decline – predation, disturbance, 

loss of habitat

• Conservation challenges –

• wide ranging/mobile species

• human (and dog)/wildlife interaction at 

popular beaches 

• minimal habitat with suitable predator control

• bird’s behavior (e.g. choice of nest location)
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Auckland Council’s involvement

• Support community members/groups to 

carry out dotterel conservation

• Provide advice and information

• Connect volunteers 

• Provision of fencing materials and signage

• Collect and collate breeding results data
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Auckland’s dotterel volunteer 

community

• Monitor dotterel activity

• Manage breeding sites with conservation 

actions 

• Provide annual flock count data for Birds NZ

• Groups of individuals working in insolation



Auckland’s dotterel 
minders

• Communicate via 
e-newsletter

• Single point of contact for 
results

• Coordinate training of best 
practice 

• Foster innovation and ideas
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Indicative dotterel 
minders locations



Auckland NZ dotterel productivity
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Auckland NZ dotterel minders forum

• Share management 

successes 

• Hear from 

experienced 

practitioners and 

scientists 

• Understand how 

individual efforts fit 

into a national context
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Community led conservation success

• Increase in Auckland NZ dotterel population 

• Increase in NZ dotterel minders in Auckland

• Increase in NZ dotterel breeding sites with active 

management 

• Citizen science reporting of ‘new’ and interesting NZ 

dotterel locations

• Sharing innovative management 

e.g. signage & chick shelters 



Photo Marie Ward



New 
signage 
idea from
NZ dotterel 
minders



Auckland’s NZ dotterel minders

• Individuals have had a huge impact on the 

programmes success

• Sustainability of the minders programme

• Small resource (budget wise), 

but big impact (value of volunteer action) 

• Benefits to other shorebirds e.g. oystercatchers

• Potential model for other species conservation 

projects
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